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Purpose 
 
The purpose of this policy is to establish an official, consistent, transparent and repeatable methodology for 
the calculation, approval, publication and application of the fuel surcharge applicable to transportation services 
provided by QNS&L. 
 
This policy is designed to ensure that the fuel surcharge accurately reflects actual changes in fuel procurement 
costs while maintaining an appropriate balance between operating cost recovery and rate stability for 
customers. It also establishes a clear governance framework to support calculation consistency, data 
traceability, stakeholder accountability and a uniform update process. 
 
 
 
More specifically, this policy has the following objectives: 
 
 

• Establish an objective, documented calculation method that is not subject to individual interpretation; 
• Ensure that fuel surcharge adjustments reflect actual changes in diesel procurement costs; 
• Reduce significant short-term market fluctuations through the use of a moving-average methodology; 
• Provide customers with greater predictability of transportation costs through a stable, transparent and 

easily understood adjustment mechanism; 
• Protect QNS&L against financial risk associated with material fuel cost fluctuations while maintaining 

competitive pricing; 
• Clearly define the responsibilities of each stakeholder involved in data collection, calculation, 

validation, approval, publication and application of the surcharge; 
• Ensure appropriate governance of data, calculations and published versions to support internal 

reviews and audits; 
• Align QNS&L practices with best practices observed in the North American rail and transportation 

industry, where monthly fuel surcharge review mechanisms are widely used. 
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1.   Context 
 
The methodology used to calculate the fuel surcharge is based on a monthly review using a moving average 
of the last four weeks of available data. 
 
2.   Scope 
 
This procedure applies to all transportation services for which a fuel surcharge is provided under the applicable 
contractual or tariff terms. 
 
It covers, without limitation: 

• Rail transportation services, including goods, materials, equipment and other related services; 
• Rail or road towing services, when included in the mandate or billed separately; 
• Specialized transportation services subject to a fuel cost adjustment mechanism; 
• Any other transportation service for which a fuel surcharge is applicable under the contract, a 

commercial agreement or the rates in effect. 
 

This procedure establishes the rules for determining, calculating, applying and reviewing the fuel surcharge in 
a consistent, transparent manner that complies with contractual requirements and supports an equitable 
allocation of fuel cost variations between the parties. 
 
3.     Definitions 
 

Term Definition 

Fuel surcharge 
A pricing mechanism used to adjust transportation charges to compensate for variations in the 
cost of fuel used in operations. This surcharge is applied separately from the base 
transportation rate and is calculated according to the methodology described in this policy. 

Reference price 
The average fuel cost used as the official basis for calculating the fuel surcharge applicable for 
the following month. This price is determined using the moving-average methodology defined 
in this policy. 

Moving average 
A statistical method used to calculate the average of the last four (4) weeks of available prices 
in order to reduce the impact of short-term market fluctuations and obtain a representative 
value of actual costs. 

Weekly price The unit price of fuel provided each week by the official supplier (Esso), including the 
contractual delivery cost applicable to the operating site. 

Actual fuel cost The cost actually paid by QNS&L to purchase fuel, including the purchase price, delivery fees 
and any other adjustment provided for in the supply contract. 

Benchmark 
index 

The official data source used to calculate the fuel surcharge. For the purposes of this policy, it 
consists of the weekly price provided by QNS&L’s supplier, plus the contractual delivery cost. 

Reference 
period 

The period used to calculate the fuel surcharge. It corresponds to the last four (4) complete 
weeks of available data preceding publication of the new rates. 

Application 
period 

The period during which the calculated surcharge remains in effect. The surcharge applies 
from the first to the last day of the relevant calendar month. 

Stability corridor 
Minimum variation threshold established to prevent overly frequent or minor adjustments to the 
fuel surcharge. When the calculated variation remains within the defined corridor, no change 
is made to the applicable rate. 

Monthly review Official process performed once per month to recalculate, validate, approve and publish the 
new fuel surcharge based on the most recent available data. 

Publication Official communication of the new fuel surcharge rates in administrative systems, including 
SAP, on the website and in any applicable commercial documentation. 

Publication date 
The date on which the new rates are officially approved and communicated to the various 
stakeholders and customers. This publication must be completed at least five (5) days before 
the rates take effect. 

Effective date The date from which the new fuel surcharge rate becomes applicable to all covered services. 
Unless otherwise specified, this date corresponds to the first day of the following month. 

Surcharge rate The percentage or factor calculated from the reference price and applied to the transportation 
rate to compensate for variations in fuel cost. 
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4.     Calculation Methodology 
 

a.     General Principle 
 
The fuel surcharge is calculated monthly based on the actual cost of fuel used in QNS&L operations. To limit 
the effects of occasional market fluctuations, the calculation is based on a moving average of the last four (4) 
complete weeks of available prices. 
 
 

b.    Data Collection 
Information must come exclusively from the official source selected by QNS&L, namely: 

• The weekly fuel price provided by QNS&L’s official fuel supplier; 
• The applicable delivery cost in accordance with the supply contract; 
• Any contractual adjustment applicable during the reference period. 

 
Data must be compiled as soon as the last four complete weeks are available in order to meet the monthly 
publication schedule. No data from an unauthorized source may be used for the official surcharge calculation. 
 
 

c.     Data Validation 
This validation includes, in particular: 

• Confirmation of the period covered; 
• Verification of weekly prices; 
• Validation of delivery costs; 
• Confirmation that contractual adjustments have been properly applied; 
• Verification of the integrity of the data received. 

Any anomaly must be documented and resolved before the process continues. 
 

d.    Calculation of the Average Reference Cost 
The reference cost is obtained by calculating the arithmetic average of the last four available weekly prices. 
The formula used is as follows: 
 

Average price =
𝑆𝑆1 + 𝑆𝑆2 + 𝑆𝑆3 + 𝑆𝑆4

4
 

   
• S₁ = Week 1 price 
• S₂ = Week 2 price 
• S₃ = Week 3 price 
• S₄ = Week 4 price 

Base rate The transportation rate established independently of the fuel surcharge. This rate forms the 
basis on which the surcharge is applied. 

Validation Verification of data, calculations and methodology compliance before approval and publication 
of the new rates. 

Approval Official authorization granted by the responsible manager confirming that the calculations have 
been validated and that the new rates may be published. 

Rate history A register containing all reference prices, calculations, validations and published rates to 
ensure traceability, support audits and enable historical analysis. 

Audit A verification process used to confirm that the methodology, calculations and responsibilities 
set out in this policy are followed. 
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e.     Automatic Surcharge Calculation 
Once the average price has been validated, it is entered into the integrated management system used for 
billing. The system automatically performs: 
 

• Calculation of the new reference cost; 
• Calculation of the surcharge percentage; 
• Rounding as provided for in the policy; 
• Automatic validations; 
• Updating of the calculation history. 

The calculation file formulas are protected to preserve calculation integrity. Only the cells designated for price 
entry may be modified. 
 

f.      Publication 
After approval, the new fuel surcharge rate is published in accordance with the established schedule. 
Publication includes, in particular: 

• Updating the SAP system; 
• Updating the website; 
• Communicating the new rates to the relevant stakeholders; 
• Archiving the previous version. 

New rates must be published at least five (5) business days before their effective date. 
g.    Effective Date 

Unless an exception is approved by Management, the new fuel surcharge rate takes effect on the first day of 
the following month. 
 
The rate remains applicable for the entire duration of the relevant month and may not be modified before the 
next monthly review, except in exceptional circumstances authorized by Management. 
 
 

5.     Stability Corridor 
The stability corridor is reviewed weekly upon receipt of the new fuel reference price from the supplier, 
including the contractual delivery cost. At each weekly update, the following steps are completed: 
 

• The new fuel price is validated and recorded in the official tracking file. 
• The moving average of the last four (4) weeks is recalculated in accordance with the established 

methodology. 
• The variation between the new reference price and the price currently used for billing is calculated. 

The stability corridor is applied according to the following thresholds: 
 
 
 
 
 
 
 
 

Reference Price 
Variation 

Action Explanation 

Less than ±2% No adjustment The variation is considered normal. The fuel surcharge remains unchanged 
to ensure billing stability and limit administrative adjustments. 

Between ±2% and 
±5% Monthly adjustment The fuel surcharge is recalculated, and the new rate takes effect on the first 

day of the following month, after validation and approval. 

Greater than ±5% Immediate adjustment 
The variation is deemed significant. An immediate review of the surcharge 
is performed to promptly reflect changes in fuel costs, in accordance with 
contractual provisions. 
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This weekly review ensures continuous monitoring of market fluctuations, maintains a uniform and transparent 
calculation method, and enables timely action when fuel price variations have a material impact on operating 
costs. 
 

6.     Monitoring, Review and Publication Schedule 
 
To ensure rigorous monitoring of fuel price trends, a weekly control is performed throughout the month, while 
the official surcharge update is completed according to a monthly schedule. 
 

a.     Weekly Review 
Upon receipt of the weekly fuel price, the following activities are performed: 
 

Frequency Activity 
Weekly Receipt of the weekly fuel price and contractual delivery cost. 
Weekly Update of the official calculation file. 
Weekly Recalculation of the moving average of the last four (4) weeks. 

Weekly Verification of the stability corridor and determination of whether an 
adjustment is required. 

As needed If the variation exceeds ±5%, an exceptional review is triggered in 
accordance with this procedure. 

 
 
b.    Monthly Publication Schedule 

 
 
 

 
 
 
 
 
 
 
 
 
 
7.     Application Rules 

 
 
The following rules govern the application of the fuel surcharge to ensure consistent, transparent management 
in compliance with contractual agreements. 
 

a.     Effective Date 
• The published fuel surcharge takes effect on the first day of the month following its publication, unless 

otherwise provided for in a contract or unless an exceptional adjustment is required under this 
procedure. 

• The applicable rate is the rate in effect on the service billing date. 
b.    No Retroactivity 

• Fuel surcharge adjustments are never applied retroactively, unless expressly provided for in a 
contract. 

• Any invoice issued before the effective date of a new rate remains subject to the rate applicable at 
the time it was issued. 

c.     Rate Stability 
• The published fuel surcharge rate remains in effect for the full calendar month to ensure stable and 

predictable billing. 
• An exception may be authorized only where an exceptional adjustment is required under this 

procedure, such as a variation above the stability corridor or a specific contractual provision. 

Period Activity 

From the 20th to the 24th Compilation of weekly data for the month and final 
validation of calculations. 

From the 24th to the 25th Validation of the proposed surcharge rate and 
compliance control. 

No later than five (5) business 
days before the beginning of the 
following month 

Publication of the new surcharge rate to customers and 
stakeholders. 

1st day of the month Effective date of the new fuel surcharge rate. 
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d.    Contractual Exceptions 
• Any deviation from this procedure or any special terms provided for in a contract must be 

documented and approved by the appropriate authorities before application. 
• Exceptions must be retained with the supporting documentation. 

e.     Document Traceability 
• All versions of calculations, reference tables, approvals and published rates must be retained in 

accordance with the company’s document management policy. 
• Documentation must allow all decisions leading to the establishment of the surcharge rate to be traced. 
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